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Integrating Business Continuity Management System (BCMS) into every organisation’s
operations is crucial.

This course aims to provide learners the key focus areas in BCMS programme required
to integrate into the business operations. It is essentially useful for the Business
Leaders, Heads of Department and the Business Continuity Manager to have a quick
overview on the programme.

Apply the use of key risk indicators of disruptive events during crisis

Understand to maximise the use of resources in order to support the Business
Continuity Plans COURSE
Understand the roles of the various plans used in conjunction with each other during = OBJECTIVES
crisis

Contribute to the directions of your Business Continuity Plans

Comprehend the components of Incident Response, Crisis Management and Business
Continuity Plans

Overview of the BCMS Programme and understand the Business Continuity
Management Principles

Utilise key risk indicators of disruptive events to inform and activate crisis response and

recovery activities

Prioritise the resources available in the organization to support Business Continuity Plans

Interpret crisis assessment documentation to contribute to Business Continuity Plans ®
Identify Prioritised Activities (PA) and their inter-dependencies during disruptive events

Identify and manage synergies between Incident Response Plans, Incident & Cirisis ®
Management Plan (ICMP), Business Continuity Plans and Organizational operational plan

during crisis. ®

Course Audience

* Newly appointed Business Continuity and/or Risk
Managers, Coordinators

. *%
successful course completion « Head of Department

Fees (Before GST)

Modes of assessment

SME Non-SME/
Self sponsored e Written Test and Oral Presentation
(30 minutes Oral Presentation will be conducted online post course.)
Course Fee $650 $650 o o
Course Prerequisite
Training Grant $455 $325/$455" « WLPN Level 4, GCE “O” Level and above
After Grant $195 $325/$195*

Grants include: Baseline SkillsFuture Funding, Mid-Career Enhanced Subsidy, Enhanced
Training Support for SMEs, subjective to SSG grant approval.**

*For Singapore Citizen,

aged 40 & above.

**Criteria for course completion and grant approval:
1. Minimum 75% Singpass attendance. 2. Competent in assessment. 3. Full payment
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